COACHING IN CONTEXT SHORT COURSE - JOHANNESBURG (9-10 JUNE 2026)

In proud collaboration with NASCEE, the YeBo Academy delivered a Short Course: Coaching in Context
at the Harambee offices in Johannesburg on 9-10 June 2026. This hands-on workshop introduces practical
tools and techniques that will help leaders weave effective coaching conversations into the work that
they do. Structured coaching conversations can help a team member to clarify goals, develop strengths,
build relationships, solve problems, manage stress, and so much more. Coaching is a practice that guides
people to do their own thinking. It can help individuals to unlock their own potential in order to mature
and grow in a desired direction. The bottom line is - coaching conversations can be powerful. They can
transform lives.

At the end of the 2 days, participants should be able to:

» Contextualise coaching within their role
 Build positive developmental relationships

» Lead structured coaching conversations

* Ask developmental questions

» Listen deeply for understanding

* Give developmental feedback

* Build a coaching culture

 Inspire young people to fulfil their potential

Knowledge Assessments: Before the course, participants completed a Knowledge Assessment. They
completed the same Knowledge Assessment after the course. The difference in the two scores, is known
as the Knowledge Shift. See the tables below.

Participant List (JHB) Organisation Pre-Ass % Post-Ass %  Shift
* Morreenie Legote | AM WE ARE 64% 96% +32%
+ Bawinilie Peters Nali ‘bali Trust 72% 92% +20%
» Sibongiseni Blose Nali ‘bali Trust 48% 96% +48%
* Prudence Erens Nali ‘bali Trust 42% 92% +40%
* Nomfundo Xangu The Learning Trust 64% 88% +24%
* Morgan Mahala STEPi NPC 52% 92% +40%
* Pumeza Macingwane STEPi NPC 52% 96% +44%
* Hannelie de Bruin Action for Blind and Disabled Children X 80%

« Jade Pillay Fuel Trust 76% 92% +14%
* Noxolo Sithole TREE 64% 92% +28%
* Singobile Khuboni TREE 64% 96% +32%
* Nhlanhla Mayisela Independent Consultant 80% 96% +16%

What was your overall experience of this training? (excerpts)

» [t was so much more than | had bargained for. The training was well planned and greatly
facilitated. The environment and space created was warm and welcoming. We left the room
better human beings. We didn’t only acquire skills and knowledge, we were able to find
ourselves and see ourselves through the lenses of all the tools we were given.

» |t was absolutely enlightening; this session helped me grow tremendously! | really needed this
information as someone who is newly managing a large team. The training helped me look
inward and look at how to improve myself and therefore grow others!

» Very interactive and engaging, practical content and a relatable and overall amazing facilitator

» Empowers one feels better equipped to navigate the coaching role. Y B ’
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How was it to engage with other organisations that also work for change in education?

What did you think of the choice of content?

9 responses

Sooo0000000000 humbling. Super inspirational and empowering. It was helpful to know that there
are like-minded colleagues who have experienced similar situations, and you are not alone.

Definitely insightful. It was inspiring to hear about what other organisations are doing, and it also
allowed us to form relationships that will lead to collaborations.

It's always good to be in a room with amazing organisations, allows a space to network and
discover possible collaborations.

It provided an opportunity for us to see how each one of us is contributing to the greater
ecosystem of social change. There was an opportunity for connection, and now we don’t only go
back to our organisations with new knowledge, but with partnerships.

It was wonderful because it took me out of my bubble, got to hear how other organisations are
coaching unconsciously, and explored methods that are working or may work.

Inspiring to connect with people who make a difference and linking for possible collaboration

Amazing people doing remarkable things in their respective communities, and it became a
valuable networking experience as well

@ Terrible

@ Not so good
Okay

@® Good

@ Fantastic

How do you rate the facilitator in general?
9 responses

@ Terrible

@ Not so good
Okay

® Good

@ Fantastic

To what extent did this training meet your expectations?
9 responses

@ Not at all
@ Sort of
Competely




What was the most useful part of the training for you?

Practical application through group activities exploring each aspect of the models explained.
Hearing other people’s interpretations and learning from them.

Situational coaching, because it was practical.
Types of coaching conversations, GROW Model
I can’t single out any part; the entire training was useful.
Time quadrants, grow model, giving feedback

Absolutely everything! | need to embody all aspects of being a great coach so that | am able to
be a coach in all conversations with my team! The GROW model, CASE, Feedback, Appreciation.
| want my team to feel valued, developed, SEEN!

How we all saw ourselves in every topic and chapter and were able in the moment to commit to
applying this knowledge in our places of work

What ideas do you have that could improve this training?

Make it longer!!!!

I’m just wondering if SMART Goals could defined in a more practical manner
Additional day

I would say to allocate more time. But it’s impactful even in the current format.
To extend the duration

Make it longer!

Which of the following short courses would you be interested in?

Project Coordination —5 (45.5%)

Training and Facilitation - 8(72.7%)
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