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South African Extraordinary Schools Coalition School Peer Review

NAME OF SCHOOL




School Principal:


School Management Team:


Review Dates:


Review Team:	





Nature of School:	School type, grades, any specific focus areas



DESCRIPTION OF THE SCHOOL

Name of School
Postal or physical address

Description of the school in terms of when established, mission, vision. Coeducational or not, language specific focus, boarding or not. How many students. Independent or public. Fee paying or not.

Where is school located and who does it serve? What are the buildings like? Heritage or new? Any key interventions that are a school mandate or differentiating feature – particularly if this comes up in the precise praise, areas for improvement or big rocks.

(Include relevant information about size and history of the school, school leadership, student body, culture and community and any other contextual details that help frame the findings.)


EXECUTIVE SUMMARY

Peer Review Context
The South African Extraordinary Schools Coalition (SAESC) tasked a team of members to design a School Peer Review instrument which would be used to review all schools in the Coalition. (name of school) was the (sequence, first, second, third) of the Coalition member schools to undergo a peer review using this instrument.

The purpose of the peer review process is to improve student learning by:
· Collaborating and supporting participating schools,
· Sharing and developing best practices in all areas of the school,
· Identifying areas for growth and improvement, and
· Providing a framework to support the school’s internal development and growth.

Peer Review Process
The manner in which information on the school was gathered was threefold – observation, communication (conversations) and documentation. The Peer Review team consisted of five (5) South African educators from Coalition schools. The review was conducted over 1 ½ days. Over 50 classes were observed in a formal manner and several more informally. Approximately 20 formal interview blocks with staff and students were set up and a number of informal conversations were held. Many different and varied activities around the school were observed. Guiding documentation on the mission, vision, values, strategic imperatives, curriculum and previous reports was supplied in advance of the review. A Coalition-created Self- Evaluation Form was completed by the school leader as well.
The following four (4) domains were the broad areas of focus:
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· Leadership and Management
· Teaching and Learning
· Culture and Climate
· School and Community

The evidence collected during the review was discussed by the review team, clarification was sought when needed and then a verbal report was presented to the school’s leadership team. This document is the written report of the review.


Peer Review Report Back
A verbal report back was given to the (name of school) Management Team on (what date). The following is a summary of what was shared.

(This section should give the overall take-away from the review touching on major
strengths and “big rocks”.)


DEVELOPMENTAL FEEDBACK

Precise Praise
1. Leadership and Management
· Use bullet points as captured and feedback to the school in the review process
2. Teaching and Learning
· As above
3. Culture and Climate
· As above.

4. School and Community
· As above.

Areas for Improvement
1. Leadership and Management
· This comes straight from the documented ones we read out...
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2. Teaching and Learning
· As above.

3. Culture and Climate
· As above.
4. School and Community
· As above 


Big Rocks
1. First big rock identified

This section will mirror closely the wording used in the verbal feedback to the school.

2. Big rock number two

Again, this will be as reported verbally back to the school.


3. Etc etc

As above 


SUGGESTED NEXT STEPS

Leadership and Management
Describe some of the key suggestions made during the team debriefs and those that may have been discussed in the feedback.
Teaching and Learning
· As above 

Culture and Climate
· As above.
School and Community
· As above 



SUMMARY

This is your summary and view on the review and its outcomes as whole, picking up on key themes which need attention drawn to in terms of improving teaching and learning at the school. It should reflect key elements discussed by the peer review team, against the clear mandate of the school.

It should also identify some of the key challenges facing the school, and some constructive ideas on solutions for the challenges identified. 
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